
Black Friday & Beyond
Ideas and inspiration for
driving long-term results



Multiply your customer base 
this Black Friday
Forget a single day: Black Friday is now the biggest week in the retail 
calendar. But all too often, retailers experience a short-lived spike in 
activity that quickly ends as bargain-hunting customers return to 
their regular go-to brands. Unless, that is, you motivate these newly 
acquired shoppers to introduce their friends.

Through working with 450+ brands, we’ve seen first-hand how 
referral marketing can sustain growth and multiply customer bases. 
After all, the only thing better than bagging a good deal is telling 
others about it. By encouraging your customers to refer others, you 
can both acquire new customers while incentivising existing ones to 
return, throughout the golden quarter and into the new year.

To help you take advantage of this with your own Black Friday 
referral campaign, we’ve created this lookbook. Packed full of ideas, 
examples and insights, it has everything you need to start planning a 
campaign that drives sustainable growth for your business. Turn the 
page to get started.

“Running a Black Friday referral campaign is a great 
way to drive even more value from the event. 
Mention Me helped us to create a bespoke design 
featuring a competition that gave customers the 
chance to win their order back when they referred 
friends, plus special discounts on their next orders. 
As well as increasing new customer acquisition and 
share rate (by 41%), this approach helped maintain 
momentum by incentivising customers to buy again 
once Black Friday ended. We’ve since done a lot of 
testing, with some great results and learnings 
resulting in significant growth of the programme, so 
we’re confident our successes can continue over 
peak and beyond.” 

Monica Vinader

Did you know… 
We typically onboard clients 
within 30 days. So if you’re 
reading this before 
November, there’s still
time to set up your
referral programme
for Black Friday.



Black Friday in numbers
Highlights from last year’s event

3x
Mention Me 
processed 3x more 
referrals than on 
the average day

20%
More Black Friday 
orders and referrals YoY

290%
Consumers recommended 
fashion brands 290% more 
than usual

Tuesday Wednesday Thursday Black Friday Saturday Sunday Cyber Monday

361%

150% 168%
203%

222%
207% 211%

Black Friday week Average week

Consumers buy from and refer more brands throughout the week of Black Friday



Black Friday ideas

• Give your regular visuals a Black Friday-themed 
treatment. For example: a black background, 
black image tint or black text platform 

• Feature black products from your range, or give 
other products a Black Friday makeover

• Match the designs of your Black Friday and 
referral campaigns to keep the customer 
journey

• Put your own spin on Black Friday with another 
colour in keeping with your brand. One of our 
vegan client brands, for example, ran a Green 
Friday promotion

Visuals
• Discount (or double discount)

• Competition

• Free gift

• Loyalty points

• Subscription upgrade

• Free shipping

Rewards

Copy

Psst, Black Friday 
has come early.
Refer a friend for 
10% off everything 
all week. That’s right, 
the entire week. 

This is not a drill.
Get an extra 10%
off everything this
Black Friday.
Simply recommend
us to the girls.

Hey, jetsetter. There’s a 
whole world out there.
Recommend us to a friend 
and we’ll enter you into our 
Black Friday holiday 
giveaway.

Feel the Black Friday burn.
Refer your friends and enjoy a 
free class (or two). For every 5 
friends you refer, we’ll reward 
you with a free class.

Black Friday may be 
ending, but this doesn’t 
have to be goodbye.
Come back next month for 
10% off. Simply refer a 
friend to secure your 
discount. That’s what we 
call a tasty deal



Examples



Black Friday referral campaigns: discount



+109% 
more customers 
referred Musto via 
name-sharing in the 
month after Black Friday 

Black Friday referral campaigns: discount



+38% 
more customers 
shared NA-KD 
with friends on 
Black Friday 

Black Friday referral campaigns: competition



Black Friday referral campaigns: competition



Black Friday referral campaigns: free gift



Promotional timeline

Lead generation Increase repeat purchase, 
AOV and share rates Re-engage customers Nurture loyalty & advocacy

October November December January

Many retailers see their sales spike during Black Friday – then dramatically 
plummet. With this in mind, we can help you to plan a promotional timeline 
that drives long-term results. Here’s an example.

October sneak peek
Draw shoppers in with small 
offers like complimentary gifts or 
discounts on particular items. 
Then incentivise them to refer 
friends to continue growing your 
database.

Top tip:
Build excitement for your 
campaign by revealing your 
sneak peek deal on social media.

Cyber Monday,
29th November
Keep up the momentum 
with another irresistible 
offer, such as 50% off 
another popular category 
(e.g. new products or 
accessories).

Top tip:
Create a category with 
high-margin products.

January onwards
Strategically segment your customers and 
serve highly targeted engagement 
messages to learn what drives desired
actions, such as buying again, giving NPS 
feedback or referring friends. Continuously 
build on this to turn shoppers into loyal
brand advocates.

Top tip:
A/B test engagement content for 
customer segments to build on your 
learnings and optimise your programme.

November: The 
countdown begins
Enhance your referral rewards 
with bigger discounts, 
competition entry or other 
incentives likely to get your 
customers’ attention.

Top tip:
Promote your referral 
campaign throughout the 
customer journey, especially 
on your homepage and post-
purchase.

Black Friday,
26th November
Make your offer irresistible. You 
may not be able to offer a 50% 
discount across your site, but
what about within a specific 
category, like your best-selling
products?

Top tip:
Offer generous referral rewards 
for a limited time period to 
encourage consumers to act fast.

December
Use referral to re-engage 
customers during the Christmas 
period. Feature messaging such 
as ‘Missed Black Friday? Get 
special discounts when you refer
friends’ to create a sense of 
exclusivity.

Top tip:
Experiment with engagement 
tactics, such as inviting 
customers to sign up to your 
newsletter or join your 
community to drive repeat 
purchases.



Touchpoints

Homepage

Promote your Black Friday referral campaign throughout the customer 
journey to grab attention and drive sales. Our platform supports this with 
numerous integrations.

Make your Black Friday 
referral rewards unmissable. 
Put your offer front and 
centre on your homepage.

Email
Send targeted, 
personalised messages 
that get recipients 
excited about your 
campaign.

Post-purchase
Once customers have bought 
from your Black Friday sale, 
drive actions like buying 
again, leaving reviews or 
giving NPS feedback. 

In-parcel
Include a personalised 
insert promoting your Black 
Friday offer to customers 
while they open their order.

Retention email
Now the customer has 
realised the value of your 
product, encourage them to 
return.

Post-repeat 
purchases
Build customer lifetime 
value by incentivising repeat 
shoppers to refer friends to 
your brand.



Ready to plan your Black Friday 
referral campaign?
Contact your Client Manager or request a demo

https://www.mention-me.com/request-a-demo

